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AGENDA

FACULTY MEETING
Thursday, April 9, 4:20 p.m.
Bingham Hall
President Hugh F. McKean Presiding

I.

Call to Order

II. Approval of Minutes
III.

Bylaws Change

IV. Curriculum Subcommittee Report
V.

Old Business

VI. New Business
VII. Adjournment
eo

fl},-~ ~
Dr. Carol Burnett
Dr. Bruce Wavell

MINUTES OF THE FACULTY

1963-1964

The seventh meeting of the Rollins College Faculty of
1963-1964 was held in Bingham Hall at 4:20 p.m., Thursday,
April 9, 1964.
The following members of the faculty were present:
Donald Allen
James Anderson
Carl Arnold
John Bowers
Ross Brackney
Thomas Brockman
Edwin Burdell
Carol Burnett
Fernando Carrera
Albert Chirichella
Theodore Dc1.rrah
Gene Davis
Nina Dean
Dudley DeGroot
William Dewart
Wilbur Dorsett
Patricia Drabik
Evelyn Draper
Ross Evans

Rudolf Fischer
Robert Fitzwater
Marion Folsom
Lillian Gleason
Barbara Graham
Judson Gray
Kenneth Griswold
John Hamilton
Herbert Hellwege
Donald Hill
Leah Koontz
James Kornwolf
Arwid Kumins
Jack Lane
James MacPherson
Flora Magoun
Hugh McKean
Charles Mendell
Joseph Mulson

Wallace Nelson
Robert O'Brien
Constance Ortmayer
Thomas Peterson
John Ross
Stuart Rothwell
George Saute
Frank Sedwick
Anna Sisk
Rhea Smith
Lionel Summers
Wilbur Thomas
Arthur Wagner
Helen Watson
Bruce Wavell
Emily Webber
Earl Williams
Richard Wolfe
Marc Young

Dean Burdell called the meeting to order.
The minutes of the previous meeting were approved as
distributed.
Change in
Bylaws

Mrs. Burnett presented for faculty approval, certain changes
in the faculty bylaws as distributed with the agenda and call
for this meeting and made a part of these minutes. The changes
are necessitated by the action of the faculty approving the
constitution and bylaws of the student government May 6, 1963.
Mrs. Burnett moved that the proposed changes in bylaws be adopted.
The motion was seconded. Mr. Smith suggested that it might be
well for the faculty to reconsider the amount of delegation of
responsibility to the student government. He made special
reference to the traffic control problem.
Mr. Wolfe moved that the suggested change in Article III,
Section 2, be amended by addine the words "Appropriate portions
0£ 11 before 11 this 11 at the beginning of the final sentence. The
amendment was seconded and carried. The main motion was carried.
Article III, Section 2, as approved, reads:
11

The faculty shall have the ultimate responsibility
for the maintenance of e;ood order and discipline
within the student body and shall promote the welfare of those under instruction. Appropriate portions
of this responsibility shall be delegated to the
Rollins Student Association according to its constitution and bylaws. 11
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Proposal to
introduce
B.A.(honors) and
B. S. (Honors)
degrees

Mr. Wavell presented for faculty consideration Curriculum
Subcommittee Progress Report No. 3 as distributed and made a
part of these minutes, and moved that the faculty approve in
principle the introduction of a B.A. Honors Degree and a B.S.
Honors Degree. The motion was seconded. Mr. Wavell gave a
further explanation of some of the paragraphs in the proposal.
He also stated that Dean Mcinery of Stetson and Dean Bevan of
Florida Presbyterian College have expressed interest in the
program, and that enrichment of the program might be possible
through the cooperative efforts of the Associated Mid-Florida
Colleges.

Amendment
proposed

Mr. DeGroot moved to amend the motion by adding, 11with the
understanding that adequate financial support be obtained 9 n The
motion was seconded. President McKean said he felt that this
amendment would hru:rdica.r the ·arlmini$tration in estab.li-shing
the program and in securing funds. Mr. Fischer said that the
Division of Communications and Literature unanimously supported
approval in principle of the program. Mr. Evans said that the
Division of Social Rel2.tions and Business approved in principle,
subject to the assurance of financial support. He also asked
if information was available regarding an estimate of the number
of students who would enter the program. The question was called
for, and Mr. DeGroot's amendment defeated on voice vote.

Stn1cture of
Committee for
planning regulations for ne,v
degrees

Mr. Wavell added the :followint; provisions to the motion,
with the consent of the seconder: That the faculty request the
trustees to au'chorize the new dee;rees;and that, providing trustee
authorization is obtained, a committee be set up consisting of
the Dean, tbe RegistrarJ the Chairman of the Curriculum Subcommittee and the Chairman o:f the Committee on Honors Work to
:formulate regulations for the degree and to present these to
the faculty for approval.
In reply to a question, Mr. !;Javell stated that this committee
would undoubtedly call on many members of the faculty for advice
and assistance.
The motion was carried.

Office of
Psychological
Services

Dean Burdell announced the establishment of an Office of
Psychological Services, with Mrs. Burnett as director. A more
extensive announcement will appear in the Gazette.

Women's rush
period changed

Dean \:Jatson asked that the faculty consider and give specific
instructions concerning the timine of women's rush. Mr. Hamilton
moved that the faculty go on record that women's rush shall be
moved out of the first week of classes in the fall term, and
placed in the period between orientation and the opening of
school. The motion was seconded and carried.

Men's rush

Mr. Evans moved that the faculty recommend to the Dean of
Men that the same regulation apply to men. The motion was
seconded. It was suggested that it might be inappropriate to
take this action in the absence of the Dean of Men or knowledge
of discussion and the attitude of the Interfraternity Council.
The motion was defeated.
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Alumni Weekend

President McKean reminded the faculty of the returning
alumni coming for the Alumni l'leel(end, and that many of them
are interested in seeing former teachers. He pointed out that
alumni are very much interested in the academic progress and
academic standing of the College. Mr. Young said that calendars
of events ·.for Alumni lveekend, April 24-26, will be sent to all
faculty, and invited them to participate,
The Faculty adjourned at 5:30.
Richard S. \-Jolfe
Secretary of the Faculty
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Faculi..-y will note that Article 4, Officers ; Section 1 D, paragraph 3 and Article
6, Committees of the Facu~ty, Section 2 E are duplicated. This duplication is
nec essary in order to :follow the format of present faculty bylaws. In order
for a change in bylaws to be made each article, s ection or paragraph which is
to be changed must be mentioned by number and the proper change indicated.
Article VII at present is titled - Method of Amending Bylaws which by custom
is the last article. Therefore, the proposed new Article VII - Faculty Relations
to Student Government is inserted and pres ent Article VII - is renumbered
Article VIII.
Presently Written

Suggested Change

ARTICLE III - RESPONSIBILITIES, RIGHTS
AND DUTIES

ARTICLE III - RESPONSIBILITIES, RIGHTS
AND DUTIES

Section 2.

Section 2.

Disciplinary Authority and
Responsibility
The faculty shall be
responsible for the maintenance of good order and
discipline within the student
body and shall promote the
welfare of those under
instruction

Disciplinary Authority
and Responsibility
"The faculty shall have
the ultimate responsibility for the maintenance of good order and
discipline within the
student body and shall
promote the welfare of
those under instruction.
This responsibility shall
be delegated to the
Rollins Student Assocation according to its
constitution and bylaws.

ARTICLE IV - OFFICERS
Section 1.

D.

The Dean of the College
Membership of the Dean of
the College on Elective
Committee
Paragraph 3
Student-Faculty Discipline Committee
Membership of this Committee shall
be constituted as follows: four
members of the Faculty (two men
and two women) to be elected by the
Faculty for a two year term ; five
students from the Upper Court
Di vision ( at least two of whom
shall be men and two women) to
be elected by the Student Council;
and exo:fficio, but without vote,
the Dean of the College as Chairman,
the Deans of Men and Women.

DELETE

...
Presently Written

-2-

Suggested ChanM

Duties and Authol'.'ity: The Sh1d cntFaculty Discipline Cormnite 2 shall
be conven0d by the Chairman at
the request of (a) either of the
Student Deans, or (b) a student
who has been offi cially disciplined
by 2ither Student Dean. In the case
of (a) the Commi'ci:ee may be asked to
revi ew a descipline situation and
either take direct acti on or recommend a course of action to be f ollowed.
In the cas e of (b),the Commitee would
sit as an appeal body to determine
whether any discipline taken by one
of the Student Deans should be sustained.
(Note :

DELETE

Revision suspended until the end of
the 2-year experimental period o:e
Student Self-Government instituted
in the f all of 1961 and 1962).

ARTICLE VI - Committees of the Faculty
Section 2 E.

Student Faculty Discipline
Committee
(1) Membership of this Committee
shall be constituted as follows:
four members of the Faculty (t-wo
men and t,vo women) to be el ected
by the Faculty for a two year term ;
five students from the Upper
Division (at l east two of who
shall be men and two women) to
be elected by the Student Council;
and ex- officio, but without vote,
the Dean of the College as Chairman,
the Deans of Men and Women
(2) Duties and Authority: The
Student-Faculty Disc ipline Committee shall be convened by the
Chairman at the request of (a)
either of the Student Deans of
(b) a student who has been officially disciplined by either
Student Dean. In the case of
(a) the Committee may be asked
to r eview a discipline situation
and either take direct action or
r ecommend a cours e of action to
be followed. In the case of (b) ,
the Committee would sit as an
app eal body to determine whether
any discipline taken by one of
the Student Deans should be
sustained.

DELETE

-3-

Presently Written
(Note:

Suggested Change

Revision suspended unti :i the end
of the 2-year experimental period
of the Student Self-Government
plan instituted in the fall of
1961-62.)

ARTICLE VII - METHOD OF AMENDING BYLAWS

ARTICLE VII - FACULTY RELATIONSHIP OF
STUDENT GOVERJ.\JMENT
Section 1.

Faculty Representation on
_!he Upper Court of Rollins
Student Associ ation
The faculty representation
rm the Upper Court of the
Rollins Student Association
shall consist of the Dean
of the College and two
faculty members shall be
elected by the faculty for
a term of 2 years, such terms
not to run simultaneously.
The additional membership
of the Upper Court shall
consist of a Junior and a
Senior student member ap~
pointed by the Executive
Board and with the approval
of the Legislature of the
Rollins Student Association.
The Dean of the College shall
act as Chairman of the Court
and shall vote only in case
of a tie.

Section 2.

Duties and Responsibilities
The duties of the Upper
Court shall be: (a) to
review all rule changes,
laws and Constitutional
amendments, (b) to hear
and act upon all disciplinary actions referred
to it by any other adjudicating body, (c) to hear
all appeals, (d) to effect
a final decision on all
disciplinary actions in cases
of original jurisdiction and
in those cases which are appealed to the Upper Court.
The decision of this court
are subject to review and
reversal by the faculty or
the trustees of the College.

Presently Written

Suggested Change
ARTICLE VIII - METHOD OF AMENDING BYLAWS

FOR YOUR INFORMATION
The Student Handbook ARTICLE V Government
Section 3, B - Reads as Follows:
The Upper Court shall consist of a Junior
and Senior Student member appointed by the
Executive Board and with the approval of
the Leg islature, two faculty members elected
by the faculty, and the Dean of the College.
The Dean of the College shall act as Chairman
and shall vote only in case of a tie.
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FACULTY ADMINISTRATION COMMITTEE
CURRICULUM SUBCOMMITTEE PROGRESS REPORT No. 3
(March 20th)
Introduction
The Curriculum Subcommittee is ready to present to the faculty a
proposal for the introduction of a new degree specifically designed for
honors students - the B.A. Honors Degree. This report, which describes
the degree in some detail, is being circulated to all faculty members. If
sufficient divisional support is forthcoming, the following motions will
be put to the faculty at the April meeting:
1) that the faculty approve in principle the introduction of a
B.A. Honors Degree as described in this report.

2) that the faculty request the trustees to authorize the new
degree.
3) that, providing tn1stee authorization is obtained, a committee
be set up consisting of the Dean, the Registrar, the Chairman
of the Curriculum Subcommittee and the Chairman of the Committee
on Honors Work to formulate regulations for the degree and to
present these to the faculty f or approval.
In addition to a tentative list of graduation requirements for the
new degree, this report contains the Subcommittee's evaluation of the degree,
which is included to provide a basis for divisional discussion. It also
contains a list of some of the details lvhicb the proposed honors committee
will have to settle.
A.

GENERAL DESCRIPTION OF THE DEGREE
1. The degree would be distinct from the existing B. A. and B. S.

degrees. It would have its mm distinct graduation requirements,
hood and letters, viz, B.A. (Hons).
2. It would be awarded, like the existing degrees, at various levels,
viz. pass, honors, high honors or highest honors.
3. It would be offere d, subject to the regulations which the honors
committee will formulate, by any department at present offering
a major and wishing to participate in the program. Participation
in the program will not be obligatory.
4. Its aim would be to attract to the college a greater number of
outstanding !iltudents and to offer them a challenging program
which leads to a truly liberal arts degree but at a decisively
higher academic level than the existing degrees, The degree
would require not only greater depth in the major field, but
also greater educational self-direction.

A I"'
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5. The degree is intended not only to provide a better preparation
for graduate school but also to enable some students to go on
to a Ph.D. degree without taking the Masters in the increasing
number of instititions offering this alternative.
6. The introduction of the Honors Degree would not require the
discontinuance of the existing 'Honors Program". This latter
program would be retained under the title of 'Indivual Reading
Program", the term 'Honors Program' being used to embrace both
the Honors Degree and the Individual Reading Program. We should
thus have a three-level curriculum, instead of a two-level one.
B.

TENTATIVE LIST OF GRADUATION REQUIREMENTS
1. Candidates, to qualify for the Degree, would have to satisfy

existing b:1sic requirements for the normal degrees, but this
could be done by examination. For this purpose, either Advanced
Placement Tests, the Educational Testing Service's Comprehensive
College Examinations or Departmental Examinations could be used.
2. The existing 300- and 400-level requirements outside the major
field would have to be satisfied with a specified minimum grade,
which could be higher than what is required for the normal
degree. (This detail would have to be settled by the honors
committee).
3. The existing major requirements would be increased by approximately
25%, the additional requirements being satisfied by adding three
of four individual study courses open to honors degree students
only. These would be more specialized subject matter courses,
each with its own syllabus and reading list. Students would
womk under a superviser who would see them once a week and
administer a written examination to them at the end of the
course. (Dr. DeGroot has been offering two such courses for
some years in Anthropology).
4. Candidates would be required to pass a comprehensive examination
in their major field. (The Graduate Record Examination could be
used for this purpose).
5. All candidates would be required to complete a supervised
research project. Candidates for the highest honors would be
required to complete this in their junior year and to follow
this with a completely unsupervised project in their senior year.
6. All candidates would be required, usually in their freshman year,
to take a special Honors F:reshman Course entitled 'Contemporary
Thought'. Since the arrangements fo:r. this course are somewhat
novel, affect the whole college, and to a large extent determine
the content of the course, they will be described in some detail:
a) Every Monday throughtout the academic year a faculty member,
usually but not necessarily a different one each time, would
deliver an hour's lecture on some aspect of contemporary

. q
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thinking in his field, either in Bingham Hall or in the
Annie Russell Theater. The entire college would be invite·a to hear these lectures. Honors students signed up
for the course on 'Contemporary Thought' would be required
to attend these lectures. They would be provided well i:n
advance of each lecture with a sutiable reading list dealing
with subject matter related to the lecture.
b) Every Wednesday the lecturer of the week would meet with
the honors students and their instructor to discuss the
lecture in greater depth and to discuss the reading assignments. (The lecturer would provide the instructor with one
or more questions which could be used at the end of the term
in an examination).
c) Every Friday the course instructor \vould meet with the
honors students on his own to provide continuity, bring
the different lectures together, set essay themes and
so forth.
The value of such an Honors Lecture Series to the college as a
whole, as well as to the honors students, is sufficiently obvious
not to require further discussion. It would, of course, be necessary
to plan the sequence of lectures in such a way that as much coherence
as possible is obtained.
7. Graduation with pass, honors, high honors or highest honors would
depend upon the candidate's performance witb respect to his overall
average grade, his grade in the comprehensive examination and the
results of his supervised and unsupervised projects.

C.

SUBCOMMI'fTEE EVALUATION OF THE DEGREE
N.B. The Honors Degree is designed to be a partial answer to some
of the projections contained in the Tickton Report. These
projections were listed in Progress Report No. l References
to the appropriate paragraphs of this report are provided.
1. Advantages to the Administration

a) Publicity accorded to the degree would help towards changing
the image of the college. (Pag e 4, Para. 5e)

b) It would prove a usef71l talking point in fund-rais i ng and
admissions work. (Page 3, Para. 3)
c) It would attract superior students to the college. We should
thus be able to obtain a greater share of the 'accelerated'
students now coming out of the bett2r high schools. (Page 4,
Para. Sa). Eventually, this would ease the problem of attractinc;
and retaining e; ood faculty in the coming scramble for Ph.D's.
(Page 3, Pa ra . 2 and Page 4, Para. Sb).
d) For the advantages gained, the cost would be very slight (Page
4, Para. Sc).

-4e) Our standing with the Southern Association and graduate schools
would be improved.

f) Because the degr2e would provide special provision for the
superior student, we would be freer to modify our curriculum
to suit the~ average student.
g) The degree is a flexible instrument which ,,10uld permit us to
adjust the number of superior to average students to suit our
policies.
h) Introduction of the degree would cause no dislocation of the
existing curriculum.
i) The degree implements three of Hamilton Holt's ideas:
i) the idea of breaking the 'lock-step' in the curriculum,
allowing superior students to go faster and further.
ii) the idea which Hamilton Holt expressed in the words:
11
No person or institution can educate anybody. All
education is self-education 11 •
iii) the importance of educationa.l experimentation.
2.

Advantages to the Faculty
a) Many of the foregoing advantages to the administration
would also prove to be indirect advantages to the faculty
e.g. items la and lb would probably result in increased
faculty salaries (Page 3, Para. 2) .
b ) The advanced individual study courses could be offered
in almost any field of special interest to a faculty
member. (In the present curriculum, such special interests
ofte,n have to be suppressed when deciding departmental
offerings). This would give Rollins some of the attractions
of a graduate school without the corresponding disadvantages.
c) Departments would, as already stated, be free to join the
program or not as they preferred.
d) The presence of a greater number of superior students on
campus would probably change the intellectual climate for
the better.
e) The problem of choosing the right level of instruction
in some introductory courses would be alleviated.

3.

Advantagae to the Student
a) Superior students would, in effect, be accelerated in their
college careers. By passing some of the introductory courses
through examination they would escape some drudeery and go
on to more challeneing work.
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b) Students bound for graduate school would be better
prepared. (It may be possible for them to obtain credit
for some graduate courses. In any case, those wishins
to go on to the Ph.D. without taking the Masters will be
in a better position to do so.)
c) The improvement in the intellectual atmosphere of the
campus referred to in 2d above will benefit all students.
d) The average student will benefit from the increased
flexibility to the normal curriculum which the special
provisions for superior students will bring.
e) It is perhaps superfluous to add that the advantages
to the administration and the faculty listed above will
all indirectly benefit the student.
4.

Disadvantages of the Degree
The main disadvantage of the degree is that it will cost
money. Or course, the cost is slight in relation to what
the program will accomplish, and we anticipate that in the
long nm the program will more than pay for itself, but the
outgoings are more certainly predictable than the incomings.
The main sources of expenditure are the following:
a) The supervision of honors courses and projects will impose
an extra load on teachers. If this load is to be absorbed
into the normal 12-hour load, as it should be, this will
be reflected as an increase in the salary budget.
b) Some deficiencies in the library holdings will have to be
rectified. Some of these can probably be absorbed into
the present departmental library budgets.
c) If the Honors Degree is to maintain a high academic standard,
it will have to be properly administered. This will probably
require the appointment of a Director of the Program.

E.

UNSETTLED DETAILS
1. A student who failed the honors degree would presumably be eligible

for the normal degree.

What special regulations would be needed?

2. A student who registered for the normal degree might wish later
to change to the honors degree. Again regulations are needed.
3. Would such a student be alloived to stay on for more than four
years to complete the honors degree?
4. What grades would a student be required to get in his comprehensive
examination, supervised and unsupervised projects and other subjects
to pass the degree? to obtain honors? high honors? highest honors?
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There are, of course, many other details to be settled. The subcommittee believes that enough has been said in this report, however,
to enable the faculty to decide whether or not it should approve the
Honors Degree in principle.

Bruce B. Wavell
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